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 Instructions: 

1. All questions are compulsory unless and otherwise stated. 

2. Bold figures to the right of every question are the maximum marks for that question. 

3. Candidates are advised to attempt questions in order. 

4. Answers written illegibly are likely to be marked zero. 

5. Use of scientific calculators, Log tables, Mollier Charts is allowed. 

6. Draw neat and labelled diagrams wherever necessary. 

 

Q.1. A) Fill in the blanks. (Solve any 5) (5) 

 1. Industrial revolution is known as the period of_______ management.  

 2. Management is _______ oriented.  

 3. Management by objectives is new________ concept.  

 4. Determining _____ is real starting point of planning process.  

 5. _______ means prediction about future.  

 6. _______ forecasting includes both acessing the future and making provision for it.  

 7. _____ of authority means assigning the work to other.  
   

       B)  State True/False. (Solve any 5)  (5) 

 1. Management is a social science because it deals with human being.  

 2. Recent management concept are based on mathematical analysis.  

 3. The important aspect of management by objective is to achieve the objectives within 

the definite limits. 
 

 4. The essence of planning is decision making.  

 5. Extrapolation method is based on mathematical models.  

 6. Decisions are classified on the basis of nature of problems.  

 7. Joint stock company is best example of line and staff organization.  
   

C)  Answer the following.  (Solve any 5) (10) 

 1. What are different levels of management?  

 2. What is scientific management?  

 3. Define policies.  

 4. Discuss about Sales forecasting  

 5. What is decision making?  

 6. Discuss the features of organizational structure.  

 7. What is delegation?  
   

Q. 2. Answer the following in details.  (Solve any 6) (30) 

 1. Explain the various types of industries?  

 2. State different functions of management?  

 3. Discuss the objectives of Management by objectives (MBO).  

 4. Describe the nature of planning?  

 5. State the term forecasting?  

 6. Explain different types of decision making?  

 7. Explain the elements of organization?  

 8. Discuss the different types of committee?  
   

Q. 3. Answer the following in details. (30) 

 1. Define Management. Explain management is an art, science or profession?  

 2. Define Planning. Discuss in detail the process of planning?  

 3. Explain the elements of delegation with its advantages?  
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